
NationalProgramme

of

MidDayMealinSchools

(MDMS)

AnnualWorkPlan&Budget

2018-19

NameoftheDistrict………………………………

Softcopyofthisformatcanbedownloadedfrom www.mdm.nic.in

www.rajsevak.com



Page2of2
Page2of

2

MidDayMealProgramme

AnnualWorkPlanandBudget2018-19
(Pleasedonotchangeserialnumbersbelow)

1. Introduction:

1.1 Briefhistory

1.2 Managementstructure

1.3 ProcessofPlanFormulationatDistrictlevel.

2. Descriptionandassessmentoftheprogrammeimplementedinthecurrentyear
(2016-17)andproposalfornextyear(2017-18)withreferenceto:

2.1 Regularityandwholesomenessofmid-daymealsservedtochildren;interruptionsif

anyandthereasonstherefore,problem areasforregularservingofmealsand

actiontakentoavoid Interruptionsinfuture.

2.2 System forcooking,servingandsupervisingmid-daymealsintheschools

2.3 DetailsaboutweeklyMenu.

2.3.1 WeeklyMenu–Daywise

2.3.2 AdditionalFooditemsprovided(fruits/milk/anyotheritems),ifanyfrom

State/UTresources.Frequencyoftheirservingalongwithperunitcostper

day.

2.3.3 UsageofDoubleFortifiedSaltandFortifiedEdibleOil;theiravailabilityand

constraints,ifany,forprocuringtheseitems.

2.3.4 Atwhatlevelmenuisbeingdecided/fixed,

2.3.5 Provision oflocalvariation in the menu,Inclusion oflocally available

ingredients/itemsinthemenuaspertheliking/tasteofthechildren

2.3.6 Timeofserving meal.
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2.4 FundFlowMechanism -System forreleaseoffunds(CentralshareandStateshare).

2.4.1 Existing mechanism forrelease offunds up to school/implementing

agencylevels.

2.4.2 Modeofreleaseoffundsatdifferentlevels,

2.4.3 Dateswhenthefund werereleasedtoDistrict/Block /GramPanchayatand

finallytotheCookingAgency/School.

2.4.4 Reasonsfordelayinreleaseoffundsatdifferentlevels.

2.4.5 Incaseofdelayinreleaseoffundsfrom State/Districts,how thescheme

hasbeenimplementedbyschools/implementingagencies.

2.4.6 InitiativestakenbytheState/Districtforpre-positioningoffundswiththe

implementingagenciesinthebeginningoftheyear.

2.5 Foodgrainsmanagement,

2.5.1 Time linesforlifting offoodgrainsfrom FCIDepot-lifting calendarof

foodgrains.

2.5.2 System forensuringliftingofFAQfoodgrains(Jointinspectionsatthetime

ofliftingetc.).

2.5.3 IsthereanyincidentwhenFAQfoodgrainwasnotprovidedbyFCI.Ifso,the

actiontakenbytheState/DistricttogetsuchfoodgrainreplacedwithFAQ

food grain.How thefood grainofFAQ wasprovided to implementing

agenciestillreplacementofinferiorqualityoffoodgrainfrom FCIwas

arranged.

2.5.4 System fortransportationanddistributionoffoodgrains

2.5.5 Whetherunspentbalanceoffoodgrainswiththeschoolsisadjustedfrom

the allocation of the respectiveimplementing agencies

(Schools/SHGs/Centralised Kitchens)Numberofimplementing agencies

receivingfoodgrainsatdoorsteplevel.

2.5.6 Storage facility at differentlevels in the District/Blocks/Implementing

agenciesafterliftingoffoodgrainsfrom FCIdepot.,
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2.5.7 Challengesfacedandplantoovercomethem.

2.6 PaymentofcostoffoodgrainstoFCI.

2.6.1 SystemforpaymentofcostoffoodgrainstoFCI;whetherpaymentsmadeat

districtlevelorStatelevel

2.6.2 Status ofpendingbillsofFCIofthe previousyear(s) and the reasons for

pendency.

2.6.3 Timelinesforliquidatingthependingbillsofpreviousyear(s).

2.6.4 Whethermeetingsareheldregularlyinthelastweekofthemonthbythe

DistrictNodalOfficerswith FCIasperguidelinesdated 10.02.2010 to

resolvetheissuesrelatingtolifting,qualityoffoodgrainsandpaymentof

bills.

2.6.5 WhethertheDistrictNodalOfficerissubmittingthereportofsuchmeeting

toStateHeadquarterby7thofnextmonth.

2.6.6 TheprocessofreconciliationofpaymentwiththeconcernedofficesofFCI.

2.6.7 RelevantissuesregardingpaymenttoFCI.

2.6.8 WhetherthereisanydelayinpaymentofcostoffoodgrainstoFCI.Ifso,the

stepstakentoovercomethedelay.

2.7 Cook-cum-helpers

2.7.1 Isthereanydifferencein thenumberofcook-cum-helperseligiblefor

engagementaspernormsandtheCCHactuallyengaged.

2.7.2 Systemand modeofpayment, ofhonorariumtocook-cum-

helpersandimplementing

agenciesviz.NGOs/SHGs/Trust/Centralizedkitchensetc.

2.7.3 WhethertheCCHwerepaidonmonthlybasis.
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2.7.4 Whethertherewasanyinstanceregardingirregularpaymentofhonorarium

to cook-cum-helpers and reason thereof.Measures taken to rectifythe

problem.

2.7.5 Rateofhonorarium tocook-cum-helpers,

2.7.6 Numberofcook-cum-helpershavingbankaccounts,

2.7.7 Numberofcook-cum-helpersreceiving honorarium throughtheirbank

accounts,

2.7.8 Provisionsforhealthcheck-upsofCook-cum-Helpers,

2.7.9 Whethercook-cum-helpersarewearingheadgearsandglovesatthetime

ofcookingofmeals.

2.7.10Modalitiesforapportionmentofcook-cum-helpersengagedatschoollevel

and working atcentralized kitchens,in case ofschools being served

throughcentralizedkitchens,

2.7.11 Mechanismsadoptedforthetrainingofcookcum helpers.Totalnumberof

trainedcookcum helpersengagedinthecookingofMDMs.Detailsofthe

training modules;NumberofMasterTrainers available in the District;

NumberoftrainingsorganizedbytheMasterTrainersfortrainingofcook-

cum-helpers..

2.7.12Whetheranystepshavebeentakentoenrollcook-cum-helpersunderany

socialsecurityschemesi.ePradhanMantriJanDhanYojana,PradhanMantri

SurakshaBimaYojana,PradhanMantriJeevanJyotiBimaYojanaetc.and

numberofcooksbenefittedthroughthesame.

2.8 Procurementandstorageofcookingingredientsandcondiments

2.8.1 Systemforprocuringgood quality (pulses,vegetablesincludingleafyones,

salt,condiments,oiletc.andothercommodities.

2.8.2 Whether‘First-in:First-out’(FIFO)methodhasbeenadoptedforusingMDM

ingredientssuchaspulses,oil/fats,Condimentssaltetc.ornot.

2.8.3 Arrangementsforsafestorageofingredientsandcondimentsinkitchens.

2.8.4 Stepstakentoensureimplementationofguidelinesdated13.02.2015on
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food safetyand hygiene in schoollevelkitchens underMid-DayMeal

Scheme.

2.8.5 Informationregardingdisseminationoftheguidelinesup-toschoollevel.

2.9 TypeofFuelusedforcookingofMid-DayMeals–LPG,SmokelessChulha,Fire

woodetc.

2.9.1 NumberofschoolsusingLPGforcookingMDM

2.9.2 StepstakenbyStatetoprovideLPGasfuelinMDM inallschools.

2.9.3 ExpecteddatebywhichLPGwouldbeprovidedinallschools.

2.10Kitchen-cum-stores.

2.10.1Procedureforconstructionofkitchen-cum-store,

2.10.2Whetherany standardized modelofkitchen cum stores is used for

construction.

2.10.3Detailsoftheconstructionagencyandroleofcommunityinthiswork.

2.10.4Kitchencum storesconstructedthroughconvergence,ifany

2.10.5Progressofconstructionofkitchen-cum-storesandtargetforthenextyear.

2.10.6The reasons forslow pace ofconstruction ofkitchen cum stores,if

applicable.

2.10.7How muchinteresthasbeenearnedontheunutilizedcentralassistance

lyinginthebankaccountoftheState/implementingagencies.

2.10.8Detailsofthekitchencum storesconstructedinconvergence.Detailsof

theagencyengagedfortheconstructionofthesekitchencum stores.

2.11KitchenDevices

2.11.1Procedureofprocurementofkitchendevicesfrom fundsreleasedundertheMid
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-DayMealProgramme

2.11.2Statusofprocurementofkitchendevices

2.11.3Procurementofkitchendevices through convergence or

community/CSR

2.11.4Availabilityofeating platesintheschools.Sourceofprocurementof

eatingplates.

2.12Measurestakentorectify

2.12.1 Inter-blocklowandunevenutilizationoffoodgrainsandcookingcost

2.12.2 Intra-blockmismatchinutilizationoffoodgrainsandcookingcost.

2.12.3 Mismatchofdatareportedthroughvarioussources(QPR,AWP&B,MISetc)

2.13 Qualityoffood

2.13.1 System ofTastingoffoodbyteachers/community.Maintenanceoftasting

registeratschoollevel.

2.13.2 Maintenanceofrosterofparents,communityforthepresenceofatleasttwo

parentsintheschooloneachdayatthetimeofserving andtastingofmid

daymeal.

2.13.3 Testingoffoodsamplebyanyrecognizedlabsforprescribednutrientsand

presenceofcontaminantssuchasmicrobe’se-coli.Mechanism tocheckthe

temperatureofthecookedMDM.

2.13.4 Engagementof/recognizedlabsforthetestingofMeals.

2.13.5 DetailsofprotocolfortestingofMeals,frequencyofliftingandtestingof

samples.

2.13.6 Detailsofsamplestakenfortestingandtheresultsthereof.

2.13.7 Stepstakentoensureimplementationofguidelinesissuedwithregardto

qualityoffood.
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2.14 InvolvementofNGOs/Trusts.

2.14.1 ModalitiesforengagementofNGOs/TrustsforservingofMDM through

centralizedkitchen.

2.14.2 WhetherNGOs/Trustsareservingmealinruralareas

2.14.3 Maximum distanceandtimetakenfordeliveryoffood from centralized

kitchentoschools

2.14.4 Measurestakentoensuredeliveryofhotcookedmealstoschools

2.14.5 Responsibilityofreceivingcookedmealsattheschoolsfrom thecentralized

kitchen,

2.14.6 Whethersealed/insulatedcontainersareusedforsupplyofmealstoschools,

2.14.7 Tentativetimeofdeliveryofmealsatschoolsfrom centralizedkitchen.

2.14.8 AvailabilityofweighingmachinesforweighingthecookedMDM atschool

levelpreparedatcentralizedkitchen.

2.14.9 Testingoffoodsamplesatcentralizedkitchens.

2.14.10WhetherNGO isreceivinggrantfrom otherorganizationsforthemidday

meal.Ifso,thedetailsthereof.

2.15 Systemstoensuretransparencyandaccountabilityinallaspectsofprogramme

implementation,

2.15.1 Displayoflogo,entitlementofchildrenandotherinformationataprominent

visibleplaceinschool

2.15.2 DisseminationofinformationthroughMDM website

2.15.3 Provisionsforcommunitymonitoringatschoolleveli.e.MotherRoaster,

Inspectionregister,

2.15.4 Tastingofmealsbycommunitymembers,

2.15.5 ConductingSocialAudit
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2.16 Capacitybuildingandtrainingfordifferentstakeholders

2.16.1 DetailsofthetrainingprogrammeconductedforStatelevelofficials,SMC

members,schoolteachersandothersstakeholders

2.16.2 DetailsaboutModulesusedfortraining,MasterTrainers,Venuesetc.

2.16.3 Targetsforthenextyear.

2.17 ManagementInformationSystem atSchool,Block,DistrictandStatelevelandits

details.

2.17.1 ProcedurefollowedfordataentryintoMDM-MISWebportal

2.17.2 Level(State/District/Block/School)atwhichdataentryismade

2.17.3 AvailabilityofmanpowerforwebbasedMIS

2.17.4 Mechanism forensuringtimelydataentryandqualityofdata

2.17.5 WhetherMISdataisbeingusedformonitoringpurposeanddetailsthereof.

2.18 AutomatedMonitoringSystem (AMS)atSchool,BlockandDistrictlevelandits

details.

2.18.1 StatusofimplementationofAMS

2.18.2 ModeofcollectionofdataunderAMS(SMS/IVRS/MobileApp/Webenabled)

2.18.3 Tentativeunitcostforcollectionofdata.

2.18.4 Mechanism forensuringtimelysubmissionofinformationbyschools

2.18.5 WhethertheinformationunderAMSisgotvalidated.

2.18.6 WhetherAMSdataisbeingusedformonitoringpurposeanddetailsthereof.

2.18.7 Incase,AMShasnotbeenrolledout,thereasonsthereformaybeindicated

alongwiththetimelinesbywhichitwouldberolledout.
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2.19 Writeuponbest/innovativepracticesfollowedintheDistrictalongwithsomehigh

resolutionphotographsofthesebest/innovativepractices.

2.20 Untowardincidents

2.20.1 Instancesofunhygienicfoodserved,childrenfallingill

2.20.2 Sub-standardsupplies,

2.20.3 Diversion/misuseofresources,

2.20.4 Socialdiscrimination

2.20.5 Actiontakenandsafetymeasuresadoptedtoavoidrecurrenceofsuch

incidents.WhetherEmergencyPlanexiststotackleanyuntowardincident.

2.21 StatusofRastriyaBalSwasthyaKaryakram.

2.21.1 Provision ofmicro-nutrients,de-worming medicine,Iron and Folicacid

(WIFS).

2.21.2 Distributionofspectaclestochildrenwithrefractiveerror,

2.21.3 Recordingofheight,weightetc.

2.21.4 NumberofvisitsmadebytheRBSKteam forthehealthcheck-upofthe

children.

2.22 Presentmonitoring structure atvarious levels. Strategyforestablishmentof

monitoringcellatvariouslevelsviz.BlockandDistrictlevelforeffectivemonitoring

ofthescheme.

2.23 MeetingsofSteeringcum MonitoringCommitteesattheBlockandDistrictevel

2.23.1 Numberofmeetingsheldatvariouslevelandgistoftheissuesdiscussedin

themeeting,

2.23.2 Actiontakenonthedecisionstakenduringthesemeetings.
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2.24 FrequencyofmeetingofDistrictLevelCommitteeheldunderthechairmanshipof

seniormostMPoftheDistricttomonitorthescheme.Gistoftheissuesdiscussed

andactiontakenthereon.

2.25 ArrangementforofficialinspectionstoMDM centers/schoolsandpercentageof

schoolsinspectedandsummaryoffindingsandremedialmeasurestaken.

2.26 DetailsoftheContingencyPlantoavoidanyuntowardincident.Printingofimportant

phonenumbers(eg.Primaryhealthcenter,Hospital,Firebrigadeetc)onthewallsof

schoolbuilding.

2.27 GrievanceRedressalMechanism

2.27.1 DetailsregardingGrievanceRedressalatalllevels,

2.27.2 Detailsofcomplaintsreceivedi.e.Natureofcomplaintsetc.

2.27.3 Timeschedulefordisposalofcomplaints,

2.27.4 Detailsofactiontakenonthecomplaints.

2.28 Details regarding Awareness Generation &Information, Education and

Communication (IEC) activities and Media campaign, carried out at

District/block/schoollevel.

2.29 Overallassessmentofthemannerinwhichimplementationoftheprogrammeis

contributing to the programme objectives and an analysis ofstrengths and

weaknessesoftheprogrammeimplementation.

2.30 ActionPlanforensuringenrolmentofallschoolchildrenunderAdhaarbeforethe

stipulateddate.

2.31 Contributionbycommunityintheform ofTithiBhojanoranyothersimilarpractices

inthedistrict.
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2.32 Availabilityofkitchengardensintheschools.Detailsofthemechanismsadoptedfor

thesettingupandMaintenceofkitchengardens.

2.33 DetailsofactiontakentooperationalizetheMDM Rules,2015.

2.34 DetailsofpaymentofFoodSecurityAllowancesanditsmechanism.

2.35 AnyotherissuesandSuggestions.

******************
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